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Scope: As part of WHO's technical assistance through the US CDC-funded project "Strengthening Water
and Sanitation Risk Management in Ukraine," during 2022-2023 a Project on Strengthening Water and
Sanitation Services in Healthcare Facilities Ukraine was delivered. The project aimed to provide a
detailed explanation of our activities related to WASH (Water, Sanitation, and Hygiene) and the
application of WASH FIT (Water, Sanitation, and Hygiene Facility Improvement Tool). This involved
a comprehensive assessment of healthcare facilities to ensure they met the necessary standards for water,
sanitation, and hygiene. In addition, it involved the development of tailored improvement plans to
address identified deficiencies. These efforts were implemented in nine selected Healthcare Facilities
(HCFs) in three oblasts listed in Table 1.

Table 1. List of healthcare facilities covered within the project

Oblast Health Care Facility

Vinnitsa Oblast level children's hospital

Vinnitsa city primary level healthcare facility # 3

Nemyriv city primary level healthcare facility
Kam'yanetsk-Podilsk city primary level healthcare facility
Khmelnytskyi | Khmelnytskiy perinatal center

Khmelnitsk city hospital

Ternopil Velikoberezovets rayon primary level healthcare facility
Ternopil Ternopil city hospital #2

Zbarazh city primary level healthcare facility

Vinnytsia

Project Activities: The practical phase of the project started in December 2022 with comprehensive
training sessions for all HCFs and the Oblast Centers for Disease Control and Prevention (CDCs) in
respective oblasts. These sessions were aimed to equip healthcare professionals and CDCs with the
knowledge and skills required to implement WASH practices in their respective facilities and regions.

Following the initial training, on-site supervisory/monitoring visits were carried out at the HCFs to
assess WASH practice implementation and provide support in the development of improvement plans
per identified areas. The goal was to ensure adherence of healthcare facilities' practices to WASH
principles, maintenance of core services: water; sanitation; hand hygiene; environmental
cleaning; health care waste management; and selected aspects of energy, building and facility
management.
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The project also covered procurement of necessary supplies like cleaning supplies and consumables,
cleaning equipment, handwashing stations, safety boxes for sharp medical waste, and professional
washing and drying machines to support the improvement plans for healthcare facilities.

Key activities included:
e 18 technical support and monitoring visits
e On-site training on hand hygiene, environmental cleaning, and waste management (1 training
per facility)
e Support and provision of 3 webinars on WASH related aspects
e Development of 7 Standard Operating Procedures (SOPs) related to waste management
e Review of WASH improvement plans in each healthcare facility
e Support in the development of 3-5 standardized SOPs for hospitals
e WASH FIT follow-up assessments in each facility to monitor the progress made

Project workflow:

1. Start of the project (December - February 2023):
*  WHO-provided training on WASH for representatives of 9 healthcare facilities
* Initial on-site monitoring / supervisory visits
 Initial assessment using the WASH FIT tool and provisional action plan development
2. First visits (late February - early April 2023):
» Inspection of all major areas of the 9 healthcare facilities
* Review of documentation and interviews with staff
*  Off-line training on WASH-related aspects for healthcare personnel
* Number of staff trained: 1159
3. SOPs development, webinars, and technical support (late April - June 2023):
* Provision of 7 SOPs related to waste management
* Conducted 3 webinars on various WASH topics
* Provision of equipment to healthcare facilities
4. Second visits (August 2023):
» Reassessment of healthcare facilities using the WASH FIT tool
* Hands-on single-day trainings on environmental cleaning
*  Number of staff trained: 302

Project findings:

o Initial assessment revealed that none of the facilities had a total score higher than 75%

o Final assessment showed that 8 out of 9 facilities improved their total WASH FIT scores, with 8
of them achieving scores higher than 75%

o Improvement was observed across various domains, with notable progress in areas such as water
supply, sanitation, healthcare waste management, hand hygiene, and environmental cleaning

e Notable achievements include increased availability of hand hygiene stations, improved medical
waste management practices, and energy-efficient upgrades in most facilities

o Challenges remain in areas like sanitation, graywater collection, and waste transfer to utilization
facilities

Project results:
Throughout the project's implementation, significant tangible outcomes were realized, beyond the initial
findings from the assessment using the WASH FIT Tool. These concrete results demonstrate the positive
impact of the project WASH practices in HCFs and their respective regions.
e Enhanced WASH infrastructure: Within the project's timeline, the infrastructure of healthcare
facilities underwent substantial improvements.
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e Improved infection control: The project's interventions significantly contributed to better
application of infection control practices within HCFs.

e Capacity building: The comprehensive training provided to HCFs and staff had a lasting impact
on their capacity to implement WASH practices. This enhanced capacity enabled healthcare
facilities to sustainably maintain the improved WASH standards and respond effectively to
future challenges.

e Sustainability: Beyond immediate results, the project was designed for a long-term
sustainability. To ensure the enduring success of the initiatives, individualized improvement
plans for each HCF were developed. These plans serve as roadmaps for continued improvements,
ensuring that the positive changes remain in place beyond the project's conclusion.

Next Steps:

e Ongoing engagement: To ensure the continuous application of the WASH FIT tool and adapt
to evolving needs, sustained collaboration with the nine selected HCFs is crucial. Regular visits
and assessments will facilitate the revision of improvement plans, considering the unique
improvements achieved by each facility and addressing any emerging challenges, particularly
within the context of emergencies.

e Wider application of the WASH FIT Tool: Expanding the application of the WASH FIT tool
to additional healthcare facilities is imperative. This should involve engaging with WASH
partners to foster their involvement in capacity strengthening and the provision of essential
WASH equipment and supplies to HCFs that require support.

e Integration into national legislation: To institutionalize the WASH FIT tool's effectiveness, it
is important to move towards its integration into national legislation and operational practices.
This would position the tool as a legal framework for enhancing the quality of healthcare.
Additionally, incorporating core WASH services performance indicators will enable continuous
monitoring to ensure the maintenance of high-quality services.

e Development of Standard Operating Procedures (SOPs): It is crucial to provide further
support for the ongoing development and revision of Standard Operating Procedures (SOPs) to
guide effective WASH service management in healthcare facilities. These SOPs should serve as
comprehensive guidelines for HCFs to follow in maintaining the highest standards of water,
sanitation, hand hygiene, environmental cleaning, and healthcare waste management.

e Continued capacity building: Sustaining and further enhancing the knowledge and skills of
HCF managers and core staff remains a priority. Continued capacity-building initiatives should
encompass a wide spectrum of WASH-related topics, including water management, sanitation
practices, hand hygiene, environmental cleaning, healthcare waste management, and facility
maintenance. Expanding training to include aspects of energy, building, and facility management
will also contribute to comprehensive continuous healthcare facility improvement.
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Heodgiyitinuii nepexnao

BnpoBan:xenHns [HCTpyMeHTY y10CKOHAJIEHHS CTaHY 00'€KTiB BOAONOCTAa4YaHHS, CAaHITapil
Ta ririecau (WASH FIT) B Ykpaini

Opurinan: AHriichKa

Orasip: Y pamkax TexHiuHoi ponomoru BOO3 yepe3 mpoekT "[locusieHHs ynpaBiliHHS PU3HKaAMH Y
cdepi BogonocTadyaHHs Ta caHitapii B Ykpaini", mo ¢inancyerscst CDC CHIA, npotsarom 2022-2023
pp. Oy70 peainizoBaHo npoeKT "[locuineHHs MOCayT 3 BOJOMOCTaYaHHA Ta CaHITapii B 3aKJIaax OXOPOHU
3mopoB's B Ykpaini". [Ipoekr mMaB Ha MeTi HajaTH JAETalNbHHUIA aHali3 3axXO[iB, MOB'S3aHUX 3
BOJIOTIOCTayaHHsIM, caHitapieto Ta ririenoto (WASH) ta 3actocyBannsam inctpymenty WASH FIT. Ie
nepeadavyano KOMIUIEKCHY OLIIHKY 00'€KTIB OXOPOHH 3/I0pOB'Sl 3 TOUKH 30pYy JTOTPHUMAHHS HEOOXiTHUX
CTaHJApTIB BOJONOCTAYaHHsS, caHiTapii Ta TririeHn. KpiM TOro, mpoekT mnependayaB po3poOKy
1HAMBIOyadbHUX TUIAHIB YJIOCKOHAJICHHS JJs YCyHEHHS BUSBICHUX HenomikiB. L{i 3ycumis Oynu
pearnizoBaHi B IeB'ATH BiAiOpaHuX 3aKkiagax oxopoHu 3710poB's (303) y Tpbox 00xacTsX, mepeaiueHnx
y Tabmumi 1.

Tao6muns 1. Ieperik 3aki1agiB OXOPOHHU 310POB's, OXOILIEHUX IIPOEKTOM
b

Oobmnacrtb 3aki1ax 0OXOpOHH 310POB'sI

KHIT «Biunuipka 061acHa qursava KiniHigHa JikapHs» BOP
KHIT HIIMC/I Ne3 m. Binnawuiri

KHIT Hemupiscokuit micbkuii LITIMCJL Hemupicbkoi MP
KHIT «Kam’ssuenp-TITominscekuii LIIIMCIA»KIIMP

Xmenpauipka | KHIT « XMenpHUIBKUI MICBKUN TIEpUHATATBHINA LIEHTP» XMP

Biuauneka

«XMenpHUIbKa MichKa JiKapHss» XMP

KHIT BenukoGepe3oBuibkoi cenumHoi paau «TepHOMIIbCHKUI paiioHHUN
HIIMCI»
KHII «TepHoninbCcbKa koMmyHaabHa MichKa JIikapHs Ne2y

TepHominbCHKA

KHIT «36apa3bkuit HIIMC/]» 36apa3bkoi micbkoi paau TepHomianb

JisnbHicTh mpoekTy: IIpakTnuna (asza mpoexTy po3nodanacs B rpynHi 2022 poky 3 MpOBEICHHS
KOMIUIEKCHUX TpeHiHriB g Bcix 303 Ta oO0MacHUX IEHTPIB 3 KOHTPONIO Ta NPOQUIAKTUKU
3axBoproBanb (OLIIIKX) y BiamoBimaux oOmactsax. Lli cecii Manm Ha MeTI HAAaTH MEIUYHUM
npamiBHUKaM Ta npaniBaukaM ol[ITKX 3HaHHS Ta HaBUYKH, HEOOXIHI JUIS BIPOBAIKECHHS MPAKTUK

WASH y ix 3axiagax y BiAIOBIIHUX 00JACTSX.

[Ticns moyaTKOBOTO TPEeHIHTY Oyl MPOBEIEHI HATJISA0BI/MOHITOPUHTOBI Bi3UTH 110 303 1S OLIHKH
BIIpOBaDKeHHsT npakTMK WASH Ta HajgaHHd TIATPUMKH B PO3pOOIi IUIAHIB yIOCKOHAJIECHHS Yy
BU3HA4YCHUX c¢epax. 3aBIaHHAM MPOEKTy Oyio 3a0e3NnedyuTH BIiANOBIAHICTh NMPAKTHKH MEIMYHUX

3aknaaiB npuHiunaM WASH, miarpuMaHHs OCHOBHHX IOCIYT: BOAOIOCTauyaHHs, CaHITapis, riri€eHa
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PYK, OUHMILIEHHSI HABKOJIMIIIHBOTO CEPEOBHUIIA, TIOBOJKEHHS 3 MEAUYHUMH BiJIX0/1aMH, & TAKOXK OKpeMi
aCIIeKTH €HEePro30epe)KeHHS, YIPABIIHHS TTEPCOHAIOM.

[TpoekT Takox mependayvaB 3aKyMiBI0 HEOOXITHUX MaTepialliB, TAKUX K MUIOYI 3aCO0M Ta BUTPATHI
MaTepialid, yCTaTKyBaHHS Uil MPUOUpPAHHS, MpaJIbHI MAIIWHU, KOHTEHHEPH AJIS TOCTPUX MEIMYHUX
BIZIXO/IiB, a TaKOX MpodeciiiHi npanpHi Ta CyMWIbHI MAIIMHK IS MATPUMKHU TUIAHIB 3 MOKPAICHHS

poOOTH METUYHUX 3aKIIAIIB.

OCHOBHi aKTHBHOCTI BKJIIOYAJIN:

- 18 BI3UTIB 3 METOIO TEXHIYHOI MIATPUMKHU T2 MOHITOPHHTY

- Tpeninru Ha MiCISIX 3 IUTAHb TITI€HU PYK, OYUIICHHS HABKOJHMIIHHOTO CEPEIOBHIIA Ta YIIPABIIHHS
Bimxogamu (1 TpeHIHT B OTHOMY 00'€KTI)

- [ligTpumka Ta npoBeneHHs 3 BeOiHAPIB 3 MUTaHb, NOB'A3aHuX 3 WASH

- Po3pobneno 7 crammaptHux omnepamiiinux mnponexnyp (COII), mo cTocyloThCsl MOBOKEHHS 3
MEIUYHUMH BIAXOJIaMH

- [IpoBeaeno pesizito maniB ynockonaneHHss WASH y koxuaomy 303

- CnpusiaHs y po3po06ii 3-5 cranaaptuzoBanux COIIiB ams jikapeHb

- [Tincymxosi ouintoBanast WASH FIT B koskHOMY 3aKIajii A7t MOHITOPUHTY JOCATHYTOTO TPOTPECY

Po0o4nii npoexkTHHUI npouec:

1. IlouyaTok nmpoekTy (rpyaeHs - otuii 2023 poky):
- BOO3 mposiB tpeninr 3 muranb WASH nns npencrasaukis 9 303 ta ol [TTKX
- IlepBuHHUIT MOHITOPUHT HA MiCIli / HATTISAOBI BI3UTH
- IlouaTkoBa ominka 3 BukopuctanusaM iHctpymeHTy WASH FIT Ta po3poOka nomnepegHboro
TUTaHY i
2.  Ilepuui Bi3uTH (KiHeUb JIOTOI0 - MOYATOK KBiTHs 2023 poKy):
- BigBigyBanHs ycix 9 3akiaiiB 0XOPOHU 37J0POB's
- Ilepernsg moxymeHTarii Ta iHTEpPB'IO 3 IEPCOHATIOM
- OdnaifH-TpeHIHTH UIsI MEAMYHOTO TIEPCOHAITY 3 aCIeKTiB, MoB's3anux 3 WASH
- KinpkicTs HaBUeHOTO TIepcoHaTy: 1159
3. IIpoBeneHHs TpeHIHriB, BeOiHAPIB Ta MPAKTHYHMUX 3aHATH (KiHelb KBiTHA - yepBeHb 2023

- Pospobka 7 COIliB, 3 nmuTaHb ypaBIiHHS BiIX0IaMU
- IIpoBeneno 3 BeOGinapu Ha pi3Hi aciektd WASH
- Hapmanns marepianiB Ta 00xagHaHHA U151 3aKJIa/liB OXOPOHU 370POB's
4. TloBTOpHi MOHITOPHHIOBI Bi3uTH (cepnenb 2023 poky):
- TloBTOpHE OLIHIOBAHHS 3aKJIAAIB OXOPOHH 370POB's 3 BUKOPUCTAaHHAM iHCTpyMeHTY WASH
FIT
- OaHOAEHHI TPEHIHTM HA MICISIX 3 IPUOMPaHHS HAaBKOJIMIIIHBOTO CEPEIOBHIIA
- Kinbkicts oxormneHoro nepconany: 302

BucHOBKH NpoOeKTy:
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[TouaTkoBuii aHaTI3 BUSBUB, 1110 )KOJCH 3 00'€KTiB HE OTPUMAB 3arajibHUi Oau Buie 75% min
Yac OLIIHIOBAaHHS 3 BUKOpUCTaHHAM iHcTpyMeHTy WASH FIT.

3aKII04YHa OIliHKa TOKa3aja, mo 8 3 9 00'€KTiB MOKpAIIMIN CBOi 3aranbHi nmokazHuku WASH
FIT, npudomy 8 3 HUX JOCATIIN MOKA3HUKIB, BUIIKX 3a 75%.

[MokparenHs crioctepiranocs y 6aratbox cdepax, 3 IOMITHUM IIPOTPECOM Y TaKUX chepax, K
BOJIOTIOCTaYaHHsI, CaHITApPHO-TEXHIYHE 3a0e3MeueHHs, YIIPaBIiHHS BiIX0IaMH, Tiri€Ha PyK Ta
OUUIICHHSI TOBKIJUIS.

Cepen MOMITHUX JOCSTHEHb - MOKPALICHHS TOCTYTHOCTI CTaHLIH TiTri€HU PYK, BAOCKOHAJICHHS
METOIB 00pOOKH MEIUYHUX BIIXOMIB, a TAKOXX eHeproe(eKTUBHA MOJEepHi3allis OUIBIIOCTI
00'eKTiIB.

Buknuky 3anumaioTecs B TakuX cdepax, sSK caHITapHa OYUCTKa, 30ip CMITTS Ta meperaya
BIJIXOJIIB HA YTHITI3AIliIO.

Pe3yjabTaT npoexry:

B xoni peanizarii mpoekTy OyJio JOCSATHYTO 3HAYHUX BIAUYTHUX PE3YJIbTATIB, 110 BUXOAATH 32 PaMKU

MOYaTKOBHUX BHCHOBKIB, OTPUMAHMX IIiJ] Yac aHalli3y 3 BUKopHucTaHHsIM iHCTpymenTty WASH FIT. Li

KOHKPETHI pe3yJbTaTH AEMOHCTPYIOTh IO3UTHBHUN BIUIMB BOpOBa/KeHHA mnpoekty WASH Ha

npaktuii B 303 y BiIMOBIIHUX perioHax.

Brockonanenns ingpactpykrypu WASH: Bropomosx peanizaliii mpoekTy iHQpacTpyKTypa
3aKJIa/IiB OXOPOHHU 3[I0POB'S 3a3Haja CyTTEBUX MOKPAIICHb.

[Nokpamenns: iH(eKuiHHOro KOHTpOdIO: [HTEepBEHLII NMPOEKTY 3HAYHOIO MIPOI0 CHPHUSIH
KpaloMy 3aCTOCYBaHHIO IPAaKTUK iH(eKIiiiHoro kouTpomo B 303.

Po30ynoBa notenuiany: KomruiekcHe HaBuaHHs, npoBeneHe g 303 Ta mepcoHaity, Majo
3HaYHUU BIUTUB HA poOOYi MicTa BHACHIZOK BIpoBakeHH npaktuk WASH. 1ls nigBuiiena
CIPOMO’KHICTh TO3BOJIMJIA MEIMYHUM MpAIliBHUKAM MiATPUMYBATH BJIOCKOHAJICHI CTAaHAAPTH
WASH Ta eekTuBHO pearyBaTi Ha MaifOyTHI BUKITHKH.

Crifikicte: OKpiM MHTTEBHX pPe3yJIbTaTiB, MPOEKT OyB CHPSIMOBaHHI Ha JOBTOCTPOKOBY
nepcriekTuBy. Jlnga 3abe3medyeHHs TPUBAJIOro YCHiXy iHIMIaTHB Oynu  po3pobieHi
1H/IMBITyaJIbHI IUIAHU yIOCKOHANEHHS i KoxkHoro 303. Li miianu ciryryoTh JOpOroBKa3aMu
JUIS1 IOJAJBIIOTO BIOCKOHAJICHHS, TAPAHTYIOUH, 1110 MO3UTHUBHI 3MIHU MaTUMYTh MicCLIE 1 MiCIIs
3aBEpILEHHS MPOEKTY.

HactynHi kpokn:

HocTiiine 3anyuenns: /[ 3a0e3neueHns 6e3nepepBHOro 3acTocyBaHHs iHCTpyMeHTy WASH
FIT Ta ioro amamramii 7o moTped, 10 3MIHIOIOTHCS, BUpILIaJbHE 3HAYCHHS Ma€ TOCTiiHa
cmiBopans 3 faes'sitbMa BimiOpanumu 303. PerynsipHi Bi3UTH Ta OLIHKH CIPHUATUMYTh
neperyisiay IUIaHiB YAOCKOHAJICHHS 3 YPaxXyBaHHSAM YHIKAIbHUX JOCATHEHb KOXKHOTO 00'€KTa
Ta BUPIMIEHHIO HOBUX BUKIIMKIB, OCOOJIMBO B KOHTEKCTI HAJA3BUYAMHUX CUTYAIlil.

IMMupue 3acrocyBanns inctpymeHnTy WASH FIT: Po3mupenHs 3acTocyBaHHs iHCTPYMEHTY
WASH FIT 1o iHmumx 3akiagiB 0XOpOHH 3/I0pOB'st € BKpail HeoOXigHuM. Lle Mae BKimrouaTH
B3aeMoIit0 3 maptHepamMu WASH 3 MeTOI0 CIIpUsIHHSA 1X 3a7yYSHHIO 10 3MIIIHEHHSI IOTEHIII ATy
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Ta HaJaHHA HEOOXiAHOTO OOJajHAHHS Ta MaTepialiB 3aKjiaaM OXOPOHHU 3J0pOB'S, SKi
noTpeOyroTh MiATPUMKH.
InTerpanisi B HanioHaJbHe 3aKoOHOJABCTBO: /[ iHCTUTyLIOHAMI3alil ePEeKTHBHOCTI
inctpymenty WASH FIT BaknmuBo pyxaTucsi B HalpsMKy HOTo iHTEIpyBaHHS B HaIllOHAJIbHE
3aKOHOJABCTBO Ta MPAKTHUHY peanizaiiro. Lle 103BONMTH MO3UIIOHYBaTH iHCTPYMEHT SIK
MPaBOBY OCHOBY JJISl HiJBHIIEHHSA SKOCTI MeIW4HOi aonoMoru. KpiM TOro, BKIIOUCHHS
OUTBIIOT KUTBKOCTI 1HIUKATOPIB sKOCTI mociayr WASH 103BonuTh 31iHCHIOBATH MOCTIHHMN
MOHITOPHUHT 15 3a0€3MeYeHHs MIATPUMKH BUCOKOI SIKOCTI OCHYT.
Po3po0ka cranpapTHux omnepauniiinux mnpouenyp (COII): Bxkpail BaxnBO HajgaBaTH
MOJANIBITY MiATPUMKY MOCTiHHOMY po3poOienHio Ta nepernsgy COIliB mia 3abe3neueHHs
edpexTuBHOTO yrpasniHas nocayramu WASH y 3aknanax oxoponu 310poB's. COIlu maroth
CJIyTyBaTl KOMILJIEKCHUMHU HacTaHoBaMU [yt 303, KX BOHM MOBHMHHI TOTPUMYBATHCS TIPU
3a0e3reueHHl HAWBUIMX CTAHAAPTIB BOJAOINOCTAYaHHS, CaHITapii, TIri€HW, OYHINEHHS
HABKOJIMIIHBOTO CEPEJOBUIIA TA TIOBOJKECHHS 3 MEIMYHUMU BiIXOJaMH.
IIponoBikeHHs] HAPOLIYBAHHS MOTY:KHOCTei: [IpiopuTeToM 3ajMIIaeThCs MiATPUMKA Ta
MoJajbllle BJOCKOHANICHHS 3HAHb 1 HABMYOK KEPIBHUKIB Ta KitouoBoro mepcoHary 303.
[Momanpmii iHiIiaTHBU 3 PO30YJOBU CIIPOMOXKHOCTI MOBHHHI OXOIUTIOBATH IIMPOKUN CIEKTP
TEM, TIOB'SI3aHUX 3 TIOBOJKEHHSM 3 B1IXOJaMH, BKJIIOYAIOUH YIIPABIIiHHS BOJAHUMH peCypcami,
CaHITapHY OYUCTKY, TIrl€HY PYK, OYMCTKY JOBKUILISA, HOBOKEHHS 3 MEIMYHUMHU BiIXOAAMHU Ta
yTpUMaHHS  NpuMilieHb.  Po3mmMpeHHs  HaBYaHHSA, fKE€  BKJIIOYaTHME  ACIEKTH
eHeprozoepexeHHs, OyIIBHUITBA Ta OOCIYroByBaHHS TNPUMIIIEHb, TaKOX CIPHUATHME
KOMIUIEKCHOMY Oe3MepepBHOMY yIOCKOHAIEHHIO 3aKjajli OXOPOHH 3/10pOB’S.



